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ADDENDUM NO. 2 

Request for Proposals (RFP) No. 01-2026 
Riverside RV Park Lease and/or Management Services 
Issue Date: February 27, 2026 

This Addendum No. 2 is issued by the City of Bay City to modify the above-referenced Request for Proposals. This 
Addendum shall be considered part of the RFP documents. Proposers shall acknowledge receipt of this Addendum in the 
Addendum Acknowledgment Form included in Appendix C. 

Except as specifically amended herein, all other terms, conditions, and requirements of RFP No. 01-2026 remain 
unchanged and in full force and effect. 

1. PURPOSE OF ADDENDUM

This Addendum is issued to provide historical financial information related to the operation of Riverside RV Park. This 
information is provided to assist proposers in preparing Financial Proposals under Option 1 (Lease) and/or Option 2 
(Management Services). 

2. HISTORICAL FINANCIAL SUMMARY

The following summary reflects historical revenues and expenditures for Riverside RV Park for Fiscal Year 2023, 
Fiscal Year 2024, and Fiscal Year 2025. Detailed historical expenditure reports supporting the expenditure totals below 
are attached hereto as Attachment A. 

Revenues 

Category FY 2023 FY 2024 FY 2025 

Riverside RV Rentals $91,915.71 $88,487.92 $95,478.05 

Riverside Park Fees $32,786.06 $29,662.07 $35,651.25 

Total Revenues $124,701.77 $118,149.99 $131,129.30 
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Expenditures 

Category FY 2023 FY 2024 FY 2025 

Personnel Services $124,297.69 $151,013.01 $150,829.10 

Supplies and Materials $15,228.01 $15,962.37 $12,701.64 

Other Charges and Services $37,821.82 $31,821.82 $70,900.60 

Repair and Maintenance $9,338.79 $15,472.56 $18,266.70 

Capital Expenditures $5,700.35 $0.00 $0.00 

Total Expenditures $192,386.66 $214,269.76 $252,698.04 

Personnel Services historically included two full time employees and one seasonal employee. 

3. INFORMATIONAL PURPOSE ONLY 

This historical information is provided for reference only and does not constitute a guarantee of future revenues or 
expenses. Proposers are solely responsible for conducting their own due diligence and independent analysis in preparing 
their Financial Proposals. 
 
4. QUESTIONS 

Any questions related to this Addendum must be submitted in writing in accordance with the Request for Proposals 
schedule. 

All other terms and conditions of Request for Proposals No. 01-2026 remain unchanged. 

Issued by: 

 

 
Gabriel Lopez 
Engineering Technician 
City of Bay City 
glopez@baycitytx.gov 
(979) 323-1659 

 



Gabriel Lopez
Text Box
Attachment A
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