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City Council Goal 1:  Safety and Community Appearance
To enhance safety and community appearance 

Pursue City and County partnerships that mutually benefit  our community

Enhance Fire/EMS Services 

Create development agreements or incentives to attract businesses that 
complement the needs of the community

 Improve curb appeal of the City 

Create coordinated response system address homelessness in Bay City 

 Implement the crime-free multifamily housing program (from Waco) 
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Goal 1:  Safety and Community Appearance

• Created task force for animal impound 
• Created animal control ordinance

• Installed Fentanyl Awareness billboard 
on Hwy 35 East near Tractor Supply

Animals in March that were 
sent to rescues

Impound staff with some of the animals



City of Bay City
STRATEGIC PLAN UPDATE

2025

Goal 1:  Safety and Community Appearance

• Medical Equipment Bags x 4 paid by donations received

• Flock Cameras erected in 4 locations so far other 8 to follow

• All Bay City PD officers have mental health training

• County Fire Dispatch transfer to County (in progress)​

• Ongoing meetings with Sheriff and other key holders to 
discuss community needs  

• 149 narcotics seizure cases with 102 arrests
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Goal 1:  Safety and Community Appearance
•Crime prevention unit created

•Business and Residential Safety 
Inspections (in progress)

•First Annual Jr Police academy (scheduled)

•Neighborhood Watch Program is being 
reinstated

•Banking Business Safety Training and 
Programs 

•Take Me Home Project will be prioritized 
by educating citizens to register their loved 
ones with disabilities tour inhouse system
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Goal 1:  Safety and Community Appearance

Created Schematic design process for the Public Safety Building
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Goal 1:  Safety and Community Appearance
Enhance Fire/EMS Services Ongoing

Fire Hydrant Replacement and Preventative Maintenance Program

FY 2025, Phase 1 included 130 hydrants

• Data collection was conducted for each hydrant, including GIS 
location, make, and model

• Flow tested to assess performance and pressure levels
• Sandblasted to remove old paint and surface corrosion
• Painted in accordance with current NFPA standards

FY 2025, City repaired or replaced 15 hydrants
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Goal 1:  Safety and Community Appearance

Disaster Plan reviewed by 
TDEM Participated in Hurricane Symposium

Sent out Hurricane 
Preparedness mailer
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Goal 1:  Safety and Community Appearance
• Installed downtown street banners

• Replaced downtown light pole 
Christmas decorations (in progress)

• Secured 380 agreement with developer 
for Texas Theater

• Held regional design workshop and 
tour with Texas Main Street  Program 
Design Team

• Assisted with design and façade 
improvement projects in downtown

• Held successful Camofest event to 
raise funds for downtown revitalization

 Improve the curb appeal of the City
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Goal 1:  Safety and Community Appearance

• Community organizations volunteering with departments to keep the community clean

• LCRA​
• STP​
• Boy Scouts​
• Cub Scouts​

 Improve the curb appeal of the City
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Goal 1: Safety and Community Appearance

Amended Vacant Building Ordinance to improve 
blighted, vacant, or sub-standard buildings

Developed maintenance plan for weed control and landscaping in 
sidewalks, medians, and Downtown to keep the areas attractive

 Improve the curb appeal of the City
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Goal 1: Safety and Community Appearance

Substandard Structures (Demos)
• Code Officers compiling their substandard 

cases
• Preparing to call Planning Commission 

meeting next month

Vacant Building Ordinance
 107 Vacant Structures identified

• 59 letter sent out
• 30 property owners have responded
• 29 no response
• 20 registered/paid fees

 Improve the curb appeal of the City
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Goal 1: Safety and Community Appearance

 Began assessment of Gateway signage
o Audited current locations with 

photos and GPS coordinates
o Noted potential future locations

 Reinstated Keep Bay City Beautiful committee under 
the Parks Advisory Board
o Provisional affiliate
o Keep Texas Recycling 
o Grant opportunities

 Improve the curb appeal of the City
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City Council Goal 2:  Community and Civic Engagement
To build and enhance communications and civic engagement

Hire a full-time Public Relations Coordinator/Public Information Officer 

Establish the Library as an information hub 

Offer various leadership Activities and collaborate with BCCDC and 
County 

Promote enhanced information technology services 

Host at least 2 Community Meetings per year “Alone, we can do so little; together, we can 
do so much.” — Helen Keller
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Goal 2:  Community and Civic Engagement

• Continued quarterly public newsletters
• Published FY2024 Year in Review

• Hired Communications Manager • Published monthly #BayCityTX4UNews 
articles

• Created WeAreBayCityTexas videos
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Goal 2:  Community and Civic Engagement

 Hosted three town hall meetings Streamed two town hall meetings
 Added laptops in Council Chambers

 Host at least 2 Community Meetings per year Provide enhanced information technology services
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Goal 2:  Community and Civic Engagement

Coffee with a Cop
National Night Out

Ride to School with an Officer

 Host at least 2 Community Meetings per year​
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Goal 2:  Community and Civic Engagement

Santa's Fly-In Storytime at the airport

Municipal Court outreach to schools Touch-a-Truck cross-departmental 
event led by Parks
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City Council Goal 3:  Infrastructure
To develop community infrastructure and enhancements to the transportation network and 
water systems

Develop and implement a street maintenance plan that prioritizes based on 
consistent methodology and communicated to the public

 Implement Master Drainage plan as funding permits 

 Identify, prioritize, maintain, and repair/replace aging city facilities and 
equipment; continue exploring water system improvements and manhole 
rehabilitation as funding permits 

 Identify locations for future sidewalks and hike/bike trails near schools; 
identify potential funding sources for connectivity 

 Identify Airport improvements to support industrial development
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Develop and implement a street maintenance plan that prioritizes 
based on consistent methodology and communicated to the public
Capital/Contractor based for subdivision street rehabilitation 

projects (Complete Streets)

• Moore Addition (under design)
• Highland Addition (design to begin this FY; contract awarded 

on 6-10-2025)
• Norvell Addition (on the horizon)

In-house repairs for small street rehabilitation projects (Street and 
Bridge)

• Old Van Vleck Road 
• Eagles Road  
• Avenue I (United Pentecostal Church) 
• Letulle Park Road (In–progress)

Goal 3:  Infrastructure
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Goal 3:  Infrastructure
In-house repairs for small street rehabilitation projects

Avenue I Eagles Rd
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Goal 3:  Infrastructure

Le Tulle Park Old Van Vleck Rd

In-house repairs for small street rehabilitation projects
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Street Repairs – Improve Street Surfaces
• Timeline: From October 2024 to the present.
• Asphalt Street Repairs: A total of 172 asphalt street repairs have 

been completed.
• Concrete Street Repairs: Completed 13 concrete street repairs.
• Signs/Traffic Control Devices Replaced: Replaced 175 signs and 

traffic control devices to ensure proper traffic management and 
safety.

Goal 3:  Infrastructure
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 Implement Master Drainage plan as funding permits Ongoing

 Avenue H and Cottonwood Creek – Area 19 (Ave H & Cottonwood 
Creek)

 Duncan / Whitson Street Drainage Improvements – Area 14 (Southwest 
side of town)

 Cottonwood Creek Bank Stabilization

 Del Norte Addition Drainage Improvements

 Citywide Stormwater Management Plan

* Drainage Projects liste above are funded through various Federal Grants

Goal 3:  Infrastructure
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Master Drainage Plans - Ave H and Cottonwood Creek 
(Area 19)

• $3,189,500 grant awarded; contract executed April 17, 2025

• Area 19 ($580K): remove two culverts within creek, stabilize 
creek banks, protect bridge slopes

• Startup complete; Environmental Review in progress, 
engineering design to begin following engineering contract 
approval

Goal 3:  Infrastructure

Area 19
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Master Drainage Plans – Duncan/Whitson Street Drainage Improvements (Area 14)

Goal 3:  Infrastructure

•Funded under $3.18M GLO grant executed April 17, 2025

•Total Area 14 budget: $2,077,500

•Scope includes roadside ditch regrading, culvert 
replacements, new storm sewer and inlets
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Master Drainage Plans - Cottonwood Creek Bank Stabilization
•Project Scope: Bank stabilization and Drainage Improvements at 
3 sites (1st and Ave L, Live Oak and Cottonwood Creek, 
Community Park)

•Total Grant Funds: $250,000 (increased from $200,000 to cover 
permitting and engineering)

•Status: Application submitted to RESTORE Council; under 
review and expected to be awarded in FY 2025

Goal 3:  Infrastructure
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Master Drainage Plans - Del Norte Addition Drainage Improvements 

•HMGP application submitted April 2025 - Funding request: $730,033.33

•TDEM completed eligibility review and forwarded funding 
recommendation to FEMA

•Scope includes storm inlets and storm sewer installation along 
Nichols Road

Goal 3:  Infrastructure
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Maintain and repair /replace aging city facilities and 
equipment; continue exploring water system improvements and 
manhole rehabilitation as funding permits Ongoing

Texas Water Development Board Projects 
• Water Wells In Progress

- East Water Plant (In Progress)
- Address Arsenic in 6th Street and Ave I Water Well (In 
Progress)
-Mockingbird Water Plant Rehabilitation (In Progress)
-North Water Plant & Trunk Distribution Waterline (on 
the horizon)

• Wastewater Treatment Plant Rehabilitation (In Progress)
• 5th Street Waterline Rehabilitation (In Progress)

In-house Water Leak Repairs (Ongoing)
Manhole Rehabilitation (Ongoing)

Goal 3:  Infrastructure

WWTP Sludge Management Building
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New East Water Plant
• Currently on day 338 of 636
• Engineer: Garver Engineering
• Contractor: LEM Construction Co, Inc.
• Funding Source: Drinking Water SRF (TWDB)

• Well drilled, pumped, and sampled 
• Well pump station- concrete slab poured
• Generator and GST pads poured
• GST erection – in progress
• SCADA/programming – pending
Specs:

 1,000 LF Well
 2 – 500,000 gal GST
 4 – Booster Pumps
 2,000 GPM Production

Goal 3:  Infrastructure

East WTP Ground Storage Tank
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6th & Ave I WTP Arsenic Mitigation & Electrical 
Improvements
• Contract approved April 22, 2025
• Currently waiting on Notice to Proceed from TWDB
• Engineer: Garver Engineering
• Contractor: LEM Construction Co, Inc.
• Funding Source: Drinking Water SRF (TWDB)

Project Highlights
 Arsenic Removal System: An arsenic removal system will be installed 

to ensure the treated water meets regulatory standards. The system uses 
adsorption technology to effectively reduce arsenic levels.

 Electrical Equipment Modernization: Long lead times are expected for 
electrical components. Pre-purchasing this equipment is recommended 
to minimize delays. 

Goal 3:  Infrastructure
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Mockingbird WTP Electrical Improvements

• Contract approved April 22, 2025
• Currently waiting on Notice to Proceed from TWDB
• Engineer: Garver Engineering
• Contractor: LEM Construction Co, Inc.
• Funding Source: Drinking Water SRF (TWDB)

Project Highlights
 Electrical Equipment Modernization: Long lead times are 

expected for electrical components. Pre-purchasing this 
equipment is recommended to minimize delays. 

 Upgraded back-up generator capability

Goal 3:  Infrastructure
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Project: 5th Street 12” Waterline Replacement, 
7000 LF

• Condition assessment conducted by Garver & 
Hydromax which included:

• Leak detection
• Structural integrity analysis
• Detailed water line assessment with recommendations

• City staff and Garver conducted a scoping meeting to 
determine the future strategy for completion of line 
rehabilitation

Goal 3:  Infrastructure
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In-house Water Leak Repairs 

Timeline: From October 2024 to the present
Water Leaks Fixed: A total of 225 water leaks have been repaired

Goal 3:  Infrastructure
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Repair Wastewater Systems - WWTP Rehabilitation 

• Currently on day 532 of 1149
• Engineer: Garver Engineering
• Contractor: LEM Construction Co, Inc.
• Funding Source: Clean Water SRF (TWDB) & 

Certificates of Obligation

• Influent lift station – complete
• Dewatering building – complete
• Main electrical building – in progress
• SCADA/programming – in progress

Goal 3:  Infrastructure
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Manhole Rehabilitation 

• Fiscal Year 2026-2030
• Estimate: $100,000 annually
• Funding Source: Operating Budget

Approximately 20 manholes have been 
identified for rehabilitation

Goal 3:  Infrastructure
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Goal 3: Infrastructure - Airport
Replaced AWOS (Automated Weather Observation System)

The grant for this project was through the State for $240,000 at a 
90/10 split. 

Replacing the AWOS while utilizing existing pad, tip-down tower 
and electrical rack, saved $119,503.

The total cost to the city was $12,497.
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Goal 3: Infrastructure - Airport
Wildlife Mitigation Fencing

City staff installed over 600 feet of high game fence along  the 
northeast property line. 

Runway Overlay & Wildlife Mitigation 
Fence project in progress. New fence, 
approximately 2 miles, will be installed on 
the west side of the property.
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Goal 3: Infrastructure - Airport
Electrical Upgrades for Williams Energy

• City staff installed new electrical service for Williams Energy as part of their new lease. 

• Each service is independently metered and billed each month. 

• The upgraded electrical service allowed Williams Energy to move in a workshop and storage unit to 
accommodate their offshore operations.    
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Goal 3: Infrastructure - Airport
Hangar Door Replacement

Hangar door D11 was damaged by Hurricane Beryl on July 8, 
2024.  

This project was completed using the TxDOT RAMP Grant at 
a 90/10 split.  The total cost of this project was $29,886, with a 
cost to the city of $2,988. 
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Goal 3: Infrastructure - Airport
ADA / Medical Ramp for Terminal Building 

• Airport installed a new ADA / medical ramp leading into the terminal building. The existing ramp did 
not allow for a wheelchair or medical gurney to enter the building in a strait manner. In fact, a medical 
gurney could not enter the building due to the tight turn.   

• Project was completed using the TxDOT RAMP Grant at a 90/10 split.  The total cost of this project was 
$4,000, with a cost to the city of $400. 
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City Council Goal 4:  Planning and Development
To establish a smooth and transparent planning and development process.

Create a Planning & Development Services Division

  Streamline Development Process 

Repair and consider expansion of Nile Valley Road and explore funding sources 
including TXDOT 

Develop TIRZ5 to encourage redevelopment 

Move unwanted trust properties to tax rolls 

Update ordinances to match state requirements and building guidelines as applicable

 Improve Developer process with Matagorda County Drainage District #1



City of Bay City
STRATEGIC PLAN UPDATE

2025

4
5

Fiscal Year 2026-2028
Project:  Railroad Quiet Zone

FY2025
Notice of Intent Drafted
Meet with Stakeholders to Discuss Impacts
Conducted Open House for the Public
Conducted City Council Workshop – Findings, Costs &
     Recommendations
Receive Cost Estimates (UP Projections):
     Roadway:  $500,000
     Railroad:  $500,000

Funding Source: Grant

Goal 4:  Planning and Development
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Repair and consider expansion of Nile Valley Road; explore 
funding sources including TXDOT

Used in-house crews to do temporary repairs last fall

Contractor completed road rehabilitation project on April 2, 
2025 from Roberts Ave to SH 60.

Goal 4:  Planning and Development
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Consider expansion of Nile Valley Road; Explore funding 
sources including TXDOT

Bridge Rehabilitation 
FY 2026
Estimate: $3,000,000

Phase II Construction
SH60 to FM2668 (Nichols Ave) – 5,300 LF
Design $213,000 FY 2025
Design $539,000 FY 2026 
Construction $9,150,000 FY 2027

Phase III Feasibility/Design
FM2668 to SH35
FY 2028
Estimate:  $1,212,000

Phase IV Feasibility/Planning & Acquisition
North Loop
FY 2030
Estimate:  $1,134,000

Goal 4 :  Planning and Development
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Goal 4 :  Planning and Development

•Consists of nine non-contiguous areas within Bay City 
and its ETJ.

•Created to support redevelopment and reinvestment, 
especially along key commercial corridors like Highway 35 
and Highway 60.

•Includes areas with anticipated growth, allowing capture 
of future property value increases to reinvest in 
infrastructure and public improvements.

•Established by ordinance in December 2024, with a 35-
year term ending December 31, 2059.

Develop TIRZ 5 to encourage redevelopment
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City Council Goal 5:  Culture and Recreation
To develop cultural and recreational opportunities within the city.

Provide financial support towards the BCCDC’s Regional Aquatic attraction 

 Increase arts initiatives in the City that focuses on culture and tourism draws 

Upgrade, consolidate, and maintain existing parks facilities as outlined. 

 Implement the 2025-2029 Strategic Plan for Library

Review and consider implementation of the new Tourism Strategic Plan.

 Improve community events
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Goal 5:  Culture and Recreation

 Provide financial support towards the 
BCCDC's Regional Aquatic attraction

• Approved interlocal agreement
• 5-year Capital Plan includes 

annual $300,000 contribution
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Goal 5:  Culture and Recreation

• Partnered with YMCA for pool management of both 16th Street Pool and Hilliard Pool
• Updated Sports Association Agreements with all youth sports associations using City facilities
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Goal 5:  Culture and Recreation

Developed plans for sports facilities with Halff including options for upgrades or a combined Sports Complex

 Upgrade, consolidate, and maintain existing parks facilities
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Goal 5:  Culture and Recreation
Explore paddling trail on Colorado River
 Implement parks improvement plan based on 

the most recent Master Plan
o USO
o MOPAC Train Depot
o Community Park
o Ball fields
o Barkway
o Liberty Park

Develop a plan for a community amphitheater
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Goal 5:  Culture and Recreation

 Repair existing concessions stand(s) and provide 
adequate parking at existing utilized fields

 Promote/market easy ways to secure reservations
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Goal 5:  Culture and Recreation
 Increase Art initiatives in the City that focuses on our culture and tourism draws

Camofest

Day of the Dead Festival

Beyond the Brush 
art class exhibit at 
the library

Matagorda County ArtWalks
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Goal 5:  Culture and Recreation

• Updated Tourism publications with 
a Pocket Guide and Birding Guide

• Updated downtown shopping 
guides and historical residential 
district guide (in-progress)

• Rehabbed and reopened Visitor 
Kiosk (in progress)

• Featured “Spotlight City” on the 
Expedition Texas tv show

 Implement Tourism Strategic Plan
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Goal 5:  Culture and Recreation

New brand for Visit Bay City New Tourism website Led Birding Capital of Texas 
designation for Matagorda County

 Implement Tourism Strategic Plan
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Goal 5:  Culture and Recreation
 Improve community events

Easter Egg-stravaganza brought in 
approximately 3,000 attendees Fishing programs at 

Riverside Park

Senior Cize at the USO
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Goal 5:  Culture and Recreation

Career Online High School has 4 graduates 
and 10 more students in progress for their 
high school diploma

Harry Potter Night 1000 Books before Kindergarten

 Implement the Library Strategic Plan
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City Council Goal 6:  Operational Excellence
To establish and ensure operational excellence 

Develop employee recruitment and retention plan 

  Deliver excellence in customer service 

Maintain fiscal budget excellence, cost-savings solutions, time efficiencies, and 
process improvements 

Review MOU/Interlocal Agreements and update outdates contracts with other 
government entities. 

Explore software solutions improve contract administration 

Explore the feasibility of hiring a grant writer for various departments 

Create general and consistent guidelines for all boards, whether advisor or 
legislative 
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Goal 6:  Operational Excellence

Created multiple benefits brochures and videos that can be used for recruitment purposes 

 Develop employee recruitment and retention plan 

Recruitment flyers that can be 
repurposed to other positions
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Goal 6:  Operational Excellence

 Formally recognize promotions of employees to City Council
 Added certification pay for Police and Public Works

• ACO (Basic)
• Language
• Intermediate 

(Telecommunication)
• Intermediate (Police)
• C Water License
• C Wastewater License
• Code II 
• C Water Distrib. License
• Class II Wastewater Collect
• Advanced (Telecommunication)

• Advanced (Police) 
• Night Shift Differential* 
• B Water License 
• B Wastewater License 
• B Water Distrib. License 
• Class III Wastewater Collect.
• CDL
• Master (Telecommunication)
• Master (Police) 
• A Water License 
• A Wastewater License 

 Develop employee recruitment and retention plan 
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Goal 6:  Operational Excellence

Customer Service Week

Municipal Court in 
Love Where You Live shirts

Breakfast delivery 
by Library & Airport 

 Deliver excellence in customer service
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Goal 6:  Operational Excellence

• New Agenda Request template (format change & added strategic 
focus)

• New Boards & Commission Ordinance (in progress)

• Internal communications department request form (in progress)

 Maintain fiscal budget excellence, cost-saving solutions, time efficiencies, and process 
improvements
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Goal 6:  Operational Excellence

Library – Library of 
Excellence Award Leaders Under 40

Jennifer Leverett – Finance Manager
Cpl. Jose Soto – Police Department

Adelaide Ellsworth – Sargent Branch Coordinator
Ashley Talasek – CDC Executive Assistant

Municipal Court – MTSI Award

CDC – Economic Excellence Recognition Katy graduated TML Leadership Academy 
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Goal 6:  Operational Excellence

Triple Crown Award by the Governer Finance Officer's 
Association (GFOA)
• Certificate of Achievement for Excellence in Financial 

Reporting 
• Popular Annual Financial Reporting Award
• Distinguished Budget Presentation Award

Finance earned the Distinguished Budget Award by 
the Government Finance Officer’s Association
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Goal 6:  Operational Excellence

Lowered tax rate by 
$0.08 in the last 5 years

Earned the 3 Transparency 
Stars from the Texas State 
Comptroller 
• Traditional Finances
• Debt Obligations
• Public Pensions

Enhanced Bond Rating up to AA-

8
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Goal 6:  Operational Excellence
• Awarded Grants (Cost savings to taxpayers)

• PD – 2 patrol vehicles ($150,000)
• PD – Crime Victim ($50,000)
• PD – Body Cameras ($33,000)
• PD – Bullet proof vests (50/50 grant)
• PD – Mobile Data Terminals ($94,000)
• Library – Art programs ($15,000)
• Library – Summer program ($10,000)
• Library – additional funding from Bay City Library 

Association, Friends of the Library, and Friends of the 
Sargent Library

• PW – Stormwater Management Plan ($650,000)
• PW – Drainage Improvements on Cottonwood Creek and 

southwest side of town ($3,189,500)
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Goal 6:  Operational Excellence

saved by moving to the 
TML Health Benefits Pool

265,000
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Goal 6:  Operational Excellence
 In-house street repairs compared to contract pricing

Project Contractor 
Estimate In-House Cost Savings Percent 

Saved
Old Van Vleck Rd $1,038,745 $215,037.31 $823,707.69 79.30%
Eagles Rd $550,000 $121,646.55 $428,353.45 77.90%
Le Tulle Park 
(Ongoing) $655,000 $239,500 $415,500 -

• Bid street work, road materials, and contracted utility repairs every 6 months to 
reduce bid contingency
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End of Workshop

Upcoming Budget Workshops in July

• July 8 @ 4:30 PM - Hotel/Motel & Outside Organizations 
• July 22 @ 5:00 PM – Health Insurance
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